
 
 

 

Value for Money Statement 2016/17 

 

I accept that as accounting officer of London South East Academies Trust, I am responsible 
and accountable for ensuring that the Multi Academy Trust delivers good value in the use of 
public resources. I am aware of the guide to academy value for money statements published 
by the Education Funding Agency and understand that value for money refers to the 
educational and wider outcomes in society achieved in return for the taxpayer resources 
received. 

I set out below how I have ensured that the Multi Academy Trust’s use of its resources has 
provided good value for money during the academic year. 

Improving educational outcomes: 

Bromley Trust Academy (BTA) was subject to an Ofsted inspection in September 2017, 
and the inspectors notes the considerable strengths of the Academy and the progress 
made since the last inspection.  The inspectors gave the Academy an overall grade of 
Good, having achieved this in all aspects of the inspection.  The previous inspection of 
the School took place prior to conversion to Academy status, at which time the School 
received a grade of Requires Improvement. 

In addition, there have been significant gains in achievement at both Key Stage 2 and 4 for 
Bromley Trust Alternative Provision Academy in 2016/17.  At Key Stage 4 the vast majority of 
key indicators increased but most notably 5A*G to 84% from 69% the previous year which 
also demonstrates a three year positive trend. 100% of the cohort achieved at least 1A*G for 
the second year in a row.  The percentage of pupils demonstrating progress from baseline in 
maths and English shows a three year improving trend. 100% of the Year 11 cohort are now 
placed at FE or gained places in school 6th forms. 

At Key Stage 2 the percentage of pupils making expected progress in reading, maths and 
writing all demonstrate significant improvement when comparing to 2015/16 data with 30%, 
20% and 7% improvement in these areas respectively. This also meant they either exceeded 
the national percentage of pupils achieving the expected standard (80% in reading) or were 
within a small percentage of equaling it. 

At Bromley Beacon Academy (BBA) the Key Stage 4 performance was pleasing with a 49% 
increase in the number of pupils gaining 5A* - G including English and maths (89%) and 100% 
of pupils gaining 3 A* - G which is a significant improvement on last year where it was 40% for 
5A*- G and 100% for 1 A* - G; this demonstrates a significant upward trajectory, 89% of the 
Year 11 cohort have 6th form places or employment at this time.  
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At Key Stage 2, the pupils performed as expected with 87% accuracy when comparing to 
teacher predictions. Teacher assessment data demonstrates the majority of KS2 pupils, 
including the disadvantaged pupils, are making substantial and sustained progress in literacy, 
numeracy and emotionally from starting points when they join us. 

The improvements at both Academies have been achieved despite the starting points of our 
pupils which are significantly below the national level with the average pupil at KS4 being 
approximately two years behind at their entry point.  

Targeted improvement:  

The Trust aims to give children and young people from all backgrounds an outstanding 
education.  In so doing, they will acquire the values, skills, knowledge and understanding 
to prepare them for life beyond the classroom and subsequently succeed.  This is achieved 
through full inclusion, high expectations, outstanding teaching and learning and a relentless 
focus on the needs and potential of every child. 

The Trust has invested in the estate during the year in order to improve the environment 
for learning.  The Trust has also reviewed its staffing structure and it continues to invest in 
staff development and training in order to improve performance and educational outcomes. 

Collaboration 

During the year, the Trust has engaged with other educational providers and experts to share 
delivery or good practice, and to drive up standards for the least cost.  A small number of 
consultants were used to further support improvement in key areas of literacy and numeracy 
across the year groups. 

Quantifying improvements:  

Evidence shown above demonstrates the effectiveness of the improvements made. In 
addition, pupil attendance for BTA is significantly above the National Average for PRUs with 
the number of PAs significantly lower when comparing to national PRU data.  FTE exclusion 
data for BTA is also very positive when comparing to National Average for PRUs with only 
10% of the cohort receiving a FTE when comparing with 58% nationally.  Pupil attendance 
at BBA improved last year across the two sites and PAs reduced overall when comparing 
with the previous year for both 85 and 90% benchmarks. 

Financial governance and oversight: 

As Accounting Officer Chief Executive Officer has responsibility for reviewing the 
effectiveness of the system of internal control.  During the year in question the review has 
been informed by: 

 the work of the internal auditor; 

 the work of the external auditor; 

 the financial management and governance self-assessment process; and 

 the work of senior managers within the Academy Trust who have 
responsibility for the development and maintenance of the internal control 
framework. 
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I have been advised of the implications of the result of their review of the system of internal 
control and a plan to address any weaknesses and ensure continuous improvement of the 
system is in place. 

The Academy Trust’s system of internal financial control is based on a framework of regular 
management information and administrative procedures including the segregation of duties 
and a system of delegation and accountability. In particular it includes: 

 comprehensive budgeting and monitoring systems with an annual budget and 
periodic financial reports which are reviewed and agreed by the board of 
trustees; 

 regular reviews by the Board of Trustees of reports which indicate financial 
performance against the forecasts and of major purchase plans, capital works 
and expenditure programmes; 

 setting targets to measure financial and other performance; 

 clearly defined purchasing (asset purchase or capital investment) guidelines; 

 delegation of authority and segregation of duties; 

 identification and management of risks. 

Better purchasing: 

Trust has delivered procurement efficiencies during the year through reducing reliance on 
supply staffing, requiring three quotations for purchases above the relevant threshold, 
collaborative purchasing, tendering for a number of contracts in order to reduce costs 
and/or improve services, and using EU compliant framework agreements for purchases 
and tenders where applicable. 

Options appraisal: 

The Trust has developed procedures for assessing need, and obtaining goods and services 
which provide “best value” in terms of suitability, efficiency, time, and cost.  Measures in place 
include: 

 competitive tendering procedures 

 procedures for accepting “best value” quotes, which are not necessarily the cheapest 
(e.g. suitability for purpose and quality of workmanship) 

 procedures which minimise office time by purchasing some goods and services 
collaboratively 

Economies of scale: 

The Trust regularly takes opportunities to work collaboratively with others to reduce and share 
administration and procurement costs.  Examples include sharing the cost of many back office 
services, and shared procurement. 
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Maximising income generation: 

The Academy explores every opportunity to generate additional revenue from letting various 
rooms, and other facilities.  In addition, the Trust generates income from sold services to a 
number of out of borough Schools and Local Authorities.  
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Reviewing controls and managing risks: 

The Trust has appointed senior person to lead risk management and act as the Chief Financial 
Officer (CFO).  The CFO manages the day to day internal audits and ensures the results are 
reported back through the Audit Committee.  UHY Hacker Young have carried out the internal 
audit service during the year and Buzzacott LLP have been appointed as the external auditors  

 

Senior Management and the Board of Directors receive regular budget reports which are 
scrutinised to ensure the most effective use of resources to meet the objectives of the Trust. 

 

The Trust has opted into RPA for its insurance arrangements in order to ensure value for 
money is revived. 

 

The Trust reviews its reserves policy annually, and this encompasses the nature of income 
and expenditure streams, its capital investment requirements, and the principal risks and 
uncertainties facing the Trust. 

 

Lessons Learned 

Following appraisal of previous strategies, the Trust is looking carefully at staffing costs, 
Government policy, curriculum design and the impact of these on outcomes for children and 
young people. 

 


